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INTRODUCTION

1-1. Purpose and Scope

This manual provides an operational reference

guide for loading military munitions and
explosives aboard breakbulk merchant ships.
Only breakbulk stowage methods are discussed

Container loading procedures are described by
specific outloading drawings prepared by the
Services. The text provides general guidance for
military and civilian personnel engaged in

loading, blocking, and bracing military
explosives cargo for ocean movement by ships in
conformance with the Code of Federal

Regulations (CFR), Title 46, Part 146, (46
CFR146).

1-2. Report of Publication Improvements

Users of this publication are encouraged to
recommend changes and submit comments for its
improvement. Comments should be keyed to the
specific page, paragraph, and line of the text in
which the change is recommended. Reasons will
be provided for each comment, to ensure
understanding and  complete  evaluation.
Comments should be prepared on DA Form 2028
( Recommended Changes to Publications and
Blank Forms) or in a letter and forwarded to the
Commander, Military Traffic Management
Command, ATTN: MT-SA, 5611 Columbia
Pike, Falls Church, VA 22041-5050, or the
Commander, Naval Weapons Station Earle,
ATTN: Naval Weapons Handling Laboratory,
Colts Neck, New Jersey 07722. All proposed
changes will be evaluated and approved by both
commands.

1-3. Application and Intended Use
The information in this publication is intended

for personnel, at shiploading activities, who are
concerned with loading and shoring military ex-

sives onboard merchant ships. Particular
emphasis is placed on dunnaging , with text
and illustrations directed to the requirements of
blockers and bracers. Additional information
concerning associated functions, such as cargo
planning, equipment and material scheduling,
inspection, and labor requirements, is
sufficiently detailed to describe the complete
environment of shiploading and cargo stowage.
When used in conjunction with applicable
Federal and military regulations, this manual
will provide ammunition terminals with a
synopsis of user-tested procedures for the safe
securing of breakbulk ammunition and
explosives. Shiploading drawings, as listed in
the Department of the Army

Pamphlet 310-24, are available for the stowage
and shoring of US Army guided missile and
large rocket components in accordance with
approved methods and procedures. References
are contained in appendix A.

1-4. Compliance With Federal

Regulations
Procedures in this manual comply with
requirements established in 46CFR146-29.

These regulations prescribe the responsibilities
of shippers and carriers of military explosives
and hazardous materials and provide for their
enforcement. Figure 1-1 shows a typical
merchant ship being loaded with military
ammunition and explosives.

1-5. Compliance by Navy Activities
Navy activities are required by OPNAV

8023.22A to comply with OP 3221/TM 55-
607.
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Figure 1-1 Military cargo being loaded aboard merchant-type ship.
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PERMITS, CERTIFICATES, INSPECTIONS, AND ACCEPTANCE

2-1. General

The hazardous properties of military explosives
cargo require strict compliance with the
accepted standards for packaging, marking,
loading, and securing of dangerous cargoes.
This chapter provides a summary of procedures
for certification, inspections, and acceptance as
required by 46CFR 146 and local regulations.

2-2. Permit for Handling Military
Explosives

Authorization to load, handle, or discharge
military explosives and lethal chemicals, except
Coast Guard Class I, on any vessel at a United
States port must be obtained from the District
Commander of the US Coast Guard, Captain of
the Port, or other officer designated by the
District  Commander.  Specific  policies
concerning permits for handling military
explosives are defined by 46CFR146.29-13(a)
and (b).

2-3. Certification of Cargo

Subject to the Code of Federal Regulations, the
shipper is responsible for the preparation of any
hazardous material offered for transportation by
water. The following certification will be shown
on the shipping paper and signed by the shipper:

“ This is to certify that the above-named
articles are properly classified, described,
packaged, marked, and labeled and are in proper
condition for transportation, according to the
applicable regulations of the Department of
Transportation.”

2-4. Inspections and Acceptance

a. Prior to commencement of the actual
loading operation, all hatches and compartments
in which military explosives cargo is to be
carried will be thoroughly inspected by cargo
operations personnel and qualified station
inspectors. All defects and/or substandard
conditions will be corrected prior to the loading
operation in the affected hatch or compartment.
A Coast Guard explosives loading detail (ELD)
may be assigned to a vessel being worked at a
Navy or Army depot, arsenal, ocean terminal, or
other similar facility, unless the Commanding
Officer of the facility declines the detail.
However, staff directives or instructions issued
by the individual Services can require
mandatory acceptance of Coast Guard
inspection details by the explosives terminal or
station. When no Coast Guard ELD is assigned
and in attendance, safe operations will be
enforced by explosives-qualified inspectors
from the port or station.

b. As the loading of each compartment is
completed, the adequacy and acceptance of the
stowage will be approved by authorized station
personnel and inspectors and by an authorized
ship’s officer. Final acceptance of completed
cargo stowage will be certified by the ship’s
master or his authorized representative. A cargo
stowage inspection record may be used for this
purpose, a sample of which is shown in figure
2-1.
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FINAL HOLD INSPECTION, ACCEPTANCE AND CERTIFICATION OF SHIPS
LOADED WITH MILITARY EXPLOSIVES AND HAZARDOUS MUNITIONS
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THE LOADING WAS CARRIED OUT IN ACCORDANCE WITH ALL APPLICABLE REGULATIONS AND THE STOMAGE HAS BEEN
INSPECTED AMND ACCEPTED AS SATISFACTORY.

NO DAMAGE OR PILFERAGE NOTED.
(schATURE)T\,, ~ vch..\(,«,\,\. (Slmnunc)ﬁié%&az LT (56

— [P sup STATION/COAST GUARD INSPECTOR

BLOCKER AND BRACER FUREMAN
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Figure 2—1. Typical cargo stowage inspection record.
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Should a dispute arise about the adequacy of
the stowage, the matter should be referred to
the Military Sealift Command (MSC)
representative, the MSC Office, or the MSC
Area Commander as appropriate.

2-5. Standard Feedback Forms and
Systems

Cargo stowage is inspected and the cargo
condition reported during and upon
completion of the voyage.

a. SF 364 (Report of Discrepancy) (fig 2-2)
will be prepared by military load inspector,
Coast Guard inspector, or ship’s master to
report unsa-

tisfactory conditions noted in received cargo,
including item damage or loss resulting from
improper packaging. Any deficiency in
packaging involving ammunition, explosives,
and other hazardous materials must be reported,
whether or not damage or other unsatisfactory
condition has resulted. SF 364 must be filed in
any instance of improper identification or
marking of items, packages, containers, or
unitized loads of ammunition, explosives, or
hazardous materials. Joint Regulation AR 700-
58/NAVSUPINST 4030-29/AFR  71-13/MCO
P4030.29A/DSAR 4145.8 prescribes use of SF
Form 364 and provides instructions for
preparing, routing, and taking corrective action.
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REPORT OF DISCREPANCY (ROD)

m SHIPPING

[:]PACKAGING

I. DATE OF PREPARATION

6 May 88

2. REPORT NUMBER

3. TO (Name and address, include ZIP Code}
Chief, Storage Branch

U. 8. Army Garrison, Houshu
APQO Seattle 98764

U. §
APQ Seattle 98760

4. FROM (Name and address, include ZIP Code)
Water Terminal Branch
. Army Garrison, Honshu

5a. SHIPPER'S NAME

Sh. NUMBER AND DATE QF

6. TRANSPORTATION DOCUMENT

Ordnance Ammo Depot INVOICE NUMBER (GBL, Waybill, TCN, etc.)
Songhwan Ni, Korea A33333
APO _San Francisco 96271 1 May 88 AX38541 B
7a. SHIPPER'S NUMBER (furchase 7b. OFFICE ADMINISTERING CONTRACT 5. REQUISITIONER'S NUMBER (Requi-
Order/Shipment, Contract, ete.) sition, Purchase Request, etc.)
N/A . N/A 123xx125
9. SHIPMENT, BILLING, AND RECEIPT DATA 10. DISCREPANCY DATA AR
AC-2
NSN/PART NUMBER AND UNIT | QIANCESS | cuanniy ouan- | oot | TOTAL ogpet] TION
NOMENCLATURE ISSUE BILLED RECEIVED TITY PRICE COsT i CODE
{a) {b) {c) (d) {a) {b) {c) {d)
1315-00-0279-CJ30 1 2 50 50 $1.00 | $50.00 Z D
12. REMARKS (Continue on separale sheet of paper if necessary)

Five pallets of propellant charge were found
of $S Green Lake during discharge operations
Damaged 5 pallets
on 8 Jul 87 via barge No.

sailed from Pusan, Korea.

of Ammo., USAGH,

were delivered to
74.

in damaged condition in Hatch Ne. 2 Lt
at Hiro Port, Japan, on 7 Jul 87.

Vessel
storage branch, Dir.

LDISCREPANCY CODES

2ACTIQN CODES

CONDITION OF MATERIAL
Cl ~ In condition other than that indicated on
retease/recaipt document
C2 — Expited shetf Iifa
C3 — Damaged parcel past shipment
SUPPLY DOCUMENTATION
D1 — Not received

D2 — 1llegible or mutilated
D3 - Incomplete improper or without authority
{Only when receipt cannot be properly
processed}
MISDIRECTED MATERIAL
M] — Addressed to wrong activity
OVERAGE/DUPLICATE SHIPMENTS

01 ~ Quantity in excess of that on receipt docu-

ment
0O2-Quantity in excess of that requested (Qther
than unit of issue pach)
03 — Quantity duplicates shipment
PACKING DISCREPANCY

P1 — Iimgroper preservation
P2 — improper packing

P3 — impraper marking

P4 — {mproper unitization

PRODUCT QUALITY DEFICIENCIES
Q1 -—Deficlent material fApplicable to Grant Aid
and FMS shipments only)
SHORTAGE OF MATERIAL
§1 — Quantity less than that on receipt .document
52 -— Quantity 1ess that that requested (Other than
unit of issue pack)
53 — Non-receipt of parcet post shipments
ITEM TECHNICAL OATA MARKINGS (i.e., Name
Plates, Log Bools, Operating Handboohs, Speciai
Instructions, etc.)
T1 — Missing

T2 — lileglble or muthated
T3 — Precautionary operational markings missing
T4 — Inspection data missing or incomplete

TS5 - Serviceability operating data missing or
incomplete

T6 — Warranty data missing
WRONG ITEM (Jdentify requested item as a
separate copy in Ilem g above)

w1 — Incarrect item received

W2 — Unacceptable substitute
OTHER DISCREPANCIES

Z1 — See remarks

1A — Oispositlan Instructlons re-
quested (Reply on reuverse)
Material being retained {See
remarks)

Supporting supply documenta-
tian requested

Materlal still required expsadite
shipment {Not applicable to
(FMS)

Local purchase materlal to be
returned at supplier’s expense
unless disposition instructions

to the contrary are received
within 15 days (Reply on re-
verse] (Not applicable ta FMS)
Replacement shipment requested
{Not applicable ta FMS)
Reshipment not reguired.
to be re-requlsitioned.
No action required. information
anty

Cther action requested (See
remarka;

1B —
1C —
10 —

1€ —

ftem

13. FUNDING AND ACCOUNTING DATA
N/A

lda. TYPED OR PRINTED NAME, TITLE, AND PHONE NUMBER OF PHE-

PARING OFFICIAL

Mr. James Hoover, ITO 927-4646

14b. SIGNATURE

15. DISTRIBUTION ADDRES EES FOR COPIES

2 - Chief, Storage Br. USAGH

1 - ORD Ammo Depot, Sunghwan Ni, Korea

164-101 7540-00-159-4442

24

(Previgus edition is obsnlete.)

STANDARD FORM 164 (REV. 2-30)
Prescrived by GSA FPMR 101-26.8

Figure 2-2. Report of Discrepancy (ROD) (SF 364) (Sheet1of 2).
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16. FROM: 17. DISTRIBUTION ADDRESSEES FOR COPIES
Same As #4 Same As 5
8. TO: A
Use window envelope to mail
Same As #3 this document. Insert name and
address, including ZIP Code,
starting one typing space below
the left dot. Each address line
must NOT extend beyond right
dot. Address must not exceed
four single space typing lines.,
19, IN ACCORDANCE WITH NOTICE OF DISCREPANCY ON FACE OF THIS FORM:
—j 3. MATERIAL DOCUMENT NUMBER
Soid E]HAS WILL  giyppED NG RECORD OF SHIPMENT. RESUBMIT REPQRT TQ
here BEEN BE AX38541 b, PROPER OFFICE UNDER APPROPRIATE REGULATION,
AN ADJUSTMENT IN BILL- PROOF OF DELIVERY (Parcet Post
ING HAS BEEN/WILL BE INVOICE/MBILL Shipments) OR EVIDENCE O
PROCESSED AS A: ] CREDIT BT |d. ATTACHED e. SHIPMENT ENCLOSED.

f. WHICH IS CITED IN THE INDICATED

TTOED DISCREPANCY WILL NOT 8E PROCESSED FOR THE FOLLOWING REASON
TON.,

AN ADJUSTMENT IN BILLING FQR THi

(1 REASON FOR NOT PROCESS! (2) PRESCRIBING REGULATION
(a} CHAPTER 5 OF THE GSA HANDBOQK. DISCREPANCIES OR
(a) DISCREPANCY WAS NOT REPORTED WITHIN THE TIME DEFICIENCIES IN GSA OR DOD SHIPMENTS, MATERIAL,
FRAMES ALLOWED AND/OR OR BILLINGS (FPMR 101-26.8)
(b) DOLLAR VALUE DOES NOT MEET THE CRITERIA PRE- (b) CHAR. 2 AND/OR 7 OF DOD 4000.25-7-M,MILITARY STAND-
SCRIBED IN THE REGULATION OR AGREEMENT INOI- ARD BILLING SYSTEM (MILSBILLS) AND/OR DD 1513, U.S,
CATED IN 19¢(2) DOD OFFER ANC ACCERPTANCE, AS APPUICABLE.
20. THE FOLLOWING DISPQOSITION 1S TO BE MADE OF THE REFERENCED MATERIAL:
DAYS
PROCESS FOR DISPOSA | ACCORDANCE TIVE WILL GALL FOR DISCUS-
a. WITH SERVICE/AGENCY DIRECTIVES. NING DISPOSITION IN: 15
DAYS
c. DRETAIN MATERIAL AT NO CHARGE. DMATERIAL WILL BE PICKED UP IN;
. Dsnw MATERIAL (Specify location):
ot (1) Dc;m_ APPROPRIATION CHARGEABLE:
here
2) [:] CHARGES COLLECT-VIA: [:]FRE!GHT DEX?RESS DPARCEL POST (3 ——_postage advanced herewith .
NOTE: Please enclose postage. Material

(3) D PARCEL PUST LABEL ATTACHEN

(4) DFREIGHT PREPAID

cannot be returnied Parcel Post collect.}

1. DOTHER (Specify)

DATE
IF MATERIAL IS STILL. REQUIRED, REPLACEMENT WITH SATISFACTORY

21. SUBMIT NEW REQUISITION 22. MATERIAL WILL BE MADE ON OR BEFORE: 15 May 88
23. REMARKS {Continue an separate sheet of paper if necessary)

N/A
24a. TYPED OR PRINTED NAME AND PHONE NUM- |24b. SIGNATURE 24c. OATE
BER OF PREPARING OFFICIAL

Mr. James Hoover, ITD 927-4646 1 May 88

®U.S, GOVERNMENT PRINTING OFFICE; 1987-177-151

STANDARD FORM 364 BACK (REV. 2-80)

Figure 2-2. Report of Diserepancy (ROD) (SF 364) (Sheet 2 of 2).

5-66



WWW.SURVIVALEBOOKS.COM

Movement Regulations 55B40C09-H01

b. Details of improper loading, stowing, (fig 2-3). Joint Regulation AR  55-
handling, blocking and bracing, and lashing  38/NAVSUPINST 4610.33A/AFM 75-18/MCO
are reported by the discharging activity on  P4610.19B/DSAR 4500.15 provides details for
Standard ~ Form 361 (Transportation  preparation and disposition of the Standard Form
Discrepancy report) 361.
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TRANSPORTATION DISCREPANCY 3. DATE T REPORT NUMBER - FORM APPROVED
REPORT G 5 3090-0093
PART 1
[[] ReauesT FOR INFORMATION (RF1) [ ] miTtaL NoTIFICATION [:] MISCELLANEOUS PROBLEMS

3. TO j 4, REPORTING ACTIVITY

Headquarters, Benelux Terminal Transportation Officer

Attn: Cargo Accounting Claims Section Military Ocean Terminal

APO 09159 WK3FQH Southporr, North Carolina 28461 l

R W3BQLP -

5. CONSIGNOR 6. CONSIGNEE

Same As #3 ; Same Ao {4
7. SHiPPER B. CARRIER ROUTING AND IDENTIFICATION

Same As f#4
Same As #5

9. POINT OF ORIGIN

Nordenheim, Germany

10. CARRIER'S PRQ/FREIGHT BILL Nb.

N/A

11 DESTINATIGN
Same As {#4

N

12. BILL OF LADING NOJTYPE

13.MODE [14. DATE CARRIER . |15, DATE CONSIGNEE TE DS 17, DATE CARRIER |18. NAME OF PERSON CONTACTED
COOE SIGNED FOR RECEIVED SHIP- EPANCY NOTIFIED SON C <
SHIPMENT MENT : {SCOVERED

6 May 88 Elizabeth Martin
19 SEAL NUMBERS AND CONDITION
iINTACT [ ] BROKENAMISSING (Include de taile) ’ N/A

ACQUISITION COMMODITY DESCRIPTION TYPE QUANTITY | TYPE ISSUE DATA VALUE
DOCUMENT AND/OR ANGJOR aF DISs- AND [UNIT T UNITS SISCREPANT QR COST

TRANSPORTATION NATIONAL STOCK NO. (NSN) | pACK | CREPANT [CAUSE| "OF | BILLED/ OF
CONTROL NO. : (PIECES) | CODE ||sSUE | SHIPPED UNITS WEIGHT REPAIRS

20 21 22 23 24 25 26 27 28 2

30. REMARKS (5¢¢ preparation instructions of covering regulation for suggeated information)

Pallets were topped off three high in forward portion of lower tween deck of #6 hatch.

One section of shoring on port side restraining

the upper layer of pallets collapsed

allowing three pallets te fall into the area between the sheer of the ships skin and

the lower layers of the block stowed cargo.
tering boxes throughout the void space.
pallets had beeu restrained in roll by a single

Bands on one pallet broke on impact scat-
Investigation showed that the three subject

2" x 10" whaler extending between two

31A. MAME OF PREPARER (Type or print)

E. W. Wagner

318. TITLE

Transportation Officer

31C. TELEPHONE NQ.

AV_927-4646

31D. SIGNATURE

32. REPLY

33A. NAME OF RESPONDENT (Typ« or print)

338. TELEPHONE NO.
N/A

M/A
J3CTADDRESS

N/A

330. 5IGNATURE

I3E. DATE
N/A

NSMN 7540-00-965-2403
PREVIOUS EDITIONS USABLE

361-107

STANDARD FORM 381
Prascribed by GSA
FPMRA (41 CFR) 101-40.702

{REV. 3-84)

Figure 2-3. Transportation Discrepancy Report (Standard Form 361) (Sheet 1of 2).

2-7
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34. THISIS A SUEVEY DOCUMENT. 35.DATE
PART Il — (FOR CLAIMS PUAPOSES) ves [ Jwo 6 Mav 88
36, TO: -
Same As #3

37. RESPONSIBILITY
R
[(] carnien [ srippeR/cONTRACTOR AANPPING - [] Receiven )

38. EXCEPTION NOTED ON CARRIERS OELIVERY 39. DOCUMENTS ATTACHED? (If “YES.” list im 40. PHOTOGRAPHS ATTACHED?
RECEIPT? (If "'NO," explain in Remarhks) Remaerks)

[ yes [Jno [Jves [g]no [Jves [x]no

41, INSPECTION DATA 42. DISPOSITION DATA
CARRILCR INSPECTED INSPECTION WAIVED REJECTED REPAIRED AT GOVERNMENT
{Report atiached) (Waiver atteched) {Receipt atimched ) EXPENSE (Bill stteched)
ORAL WAIVER (Provide name, GOVERNMENT INSPECTED N
Hile, and data in Remarks) (Report attoched) OTHER (Expisin in Remarks)
43, REMARKS (See prepaeration instructions of covering for infor )

4" x 4" uprights approximately 10 feet apart and further braced to the skin of the ship
by a single kitker approximately 2%" x 3% in section secured to the whaler with two

16d nails. The kicker was not laced vertically and was laced fore and aft with a single
2" x 4" using one l6d nail at each joint. Eight boxes were damaged, either by the impact
or by super imposed weight on the corners of the jumbled boxes. No damage occurred to
the ammunition within the boxes.

COST AS FOLLOWS: 8 Wooden Boxes @ 1.17 $ 9.36

Banding 4.00
$13.36
Reimburseable to: 2142036~475-8351 P4187 (16.999 AL-4-A-0001) 2200 511175
Quality Assurance Inspector 2 Hours $17.30
Surveillance Inspector 2 Hours 11.30
Fringe Benefit at 34% 9.72
B & A at 247 % 6.86
$45.18
Reimburseable to: 21x4993.0354 C-XXX $30360 COSTS $58.54
44 DISTRIBUTION OF COPIES [§5A. NAME OF PREPARER (TYpe¢ or prini)
% Thomas R. Petty
As Per AR 55-38 A58, TITLE 45C. TELEPHONE NO.
NAVSUPINST 4610.33 N/A AV:935-1420

45D. SIGNATURE

46, ACTION BY REVIEWING OFFICIALS
A. ABOVE ITEMS HAVE BEEN [B. INVENTORY ACCOUNT C. CHARGE/TRANSFER TO:
[:] EXPENDED

D RECEIVED
D. ACCOUNTING
CLASSIFICATION

£. APPHOVED TO HOLD o RESPONSIBLE INTHE AMOUNTO+ S
ome)
NAME (Type or print) TITLE

F. APPROVING
OFFICIAL SIGNATURE DATE

47. ACTION BY CLAIMS OFFICE

=17.5. GOVERNMENT PRINTING OFFICE: 1986-497-616 STANCARD FORM 381 BACX (REV, )-34)

Figure 2-3. Transportation Discrepancy Report (Standard Form 361) (Sheet 2 of 2).
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c¢. Cargo Outturn Advisory and Reconciliation
Message (CORM)

(1) The CORM includes specified forms and
formats with supporting documentary evidence,
reports, and photographs and provides a source
of information for maintaining shipper services’
property accountability records. Also, it
constitutes the basic source of information for
the Military Sealift Command (MSC) to:

(a) Administer ocean cargo loss and damage
prevention programs

(b) Assess ship  responsibility  and
commercial carrier liability for all
changes in the quantity and condition of
cargo that occurred while the cargo was
in the custody of the ship.

(c) Evaluate the performance of MSC ships
and its contractors’ ship.

(2) The CORM applies only to shipments
moved in lift capability provided or arranged by
MSC. It reports cargo discrepancies in the form
of overages, shortages, apparent pilferages, and
damages that occur while the cargo is in the
custody of ocean carriers, their agents, or the
ships. The term Discrepancy in Shipment Cargo
Outturn Reporting  System (DISCORS)
includes the complete array of formats that are
the CORM
Message, the CORM Reconciliation/Reply, and
the formal Discrepancy in Shipment Cargo
Outturn Report; this, for ammunition and
explosives shipments, includes DD Form 470,
and SF 361. These reports are described briefly
as follows:

(a) CORM Message. The CORM Message is

the initial action in the DISCORS. It
reports to the Military Sealift Command,
to the loading activity, and to other
selected addressees that the cargo has been
discharged and that changes in the quantity
and condition of cargo as manifested have
or have not occurred while in the custody
of the ocean carrier.

(b) CORM  Reconciliation. The CORM

Reconciliation is a message report
forwarded, by the discharge activity, to the
loading port and other ports on the ship’s
itinerary. This report advises of overages
and/or shortages and requests verification
to reconcile the discharge tally.

(¢) Discrepancy in Shipment Cargo Outturn

Report. The Cargo Outturn Repoort (DD
Form 470) is illustrated in figure 2-4 and,
with the Transportation Discrepancy
Report (SF 361), constitutes a statement of
all changes in quantity and condition of the
ammunition or explosives that occured
while in the custody of the carriers, their
agents, or the vessels. DD Form 470
identifies the ship and the loading and
discharging ports and activities. DD Form
470 and SF 361 list those unreconciled
changes in the form of overages,
shortages, apparent pilferages, and
damages as such changes appear from a
comparison between the cargo manifested
and the cargo as tallied at the time and
place of discharge from the vessel.
Effective 1 July 1975, DISCORS
provisions were incorporated into Joint
Regulation AR  55-38/NAVSUPINST
4610.33A/AFM 75-18/MCO
P4610.19B/DSAR 4500.15, Reporting of
Transportation Discrepancies in
Shipment.  This  regulation provides
necessary details for report preparation and
disposition under the DISCORS system.
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Movement Regulations 55B40C09-H01

d. Feedback concerning the loading/stowage uating loading and dunnaging procedures
procedures used for military explosives is regardless of whether or not loss, damage, or
important if dunnaging procedures are to be deficiency has occurred. It is recommended
improved continually. The reporting system that the report be provided the ship’s master
prescribed by DISCORS is concerned primarily by the responsible loading activity. Copies
with discrete deficiencies noted after loss or should be furnished the responsible military
damage has occurred. Figure 2-5 illustrates a command, the station or  terminal
typical feedback report that can be used for eval- commander, the Military Sealift Command,

and the responsible Coast Guard or military
loading inspector.

CARGO AMMUNITION
STOWAGE EVALUATION SHEET

VESSEL SS NEVERSAIL DATE DEPARTED May 16, 1974
OUTLOADING ACTIVITYMOT SUNNYPOINT NC DATE ARRIVED May 27, 1974
DESTINATION(S) Zeebrugge, Belgium

1. COMMENTS ON LOADING/STOWAGE PROCEDURES AND EVALUATION OF
STOWAGE AT TIME OF DEPARTURE.
Loading/stowage proceeded smoothly, utilizing the block
stowage technique. Stow was tight and secure. No unshored
voids or deficiencies were noted.

2. EVALUATION OF STOWAGE DURINE VO
No comment. Fine weath tou ut voyage.

3. EVALUATION OF OFFLOADING PROCEDURES AT DESTINATION.
Offloading proceeded normally in all holds. However, an
access ladder in No. 1 lower hold was not shored properly
and cargo was resting against it.

4. RECOMMENDATIONS TO IMPROVE STOWAGE AND HANDLING PROCEDURES.
Use of access ladders as load-bearing structures is not
acceptable. Recommend ladders be shored in such manner that
all cargo weight is transmitted by the dunnage to stronger
ship's structures,

DA)T% Lk

Figure 2—3. Typical wmonunition stowaege evaluatinn sheet,
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